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QDP 4128-77
18 sovember 1977

AEMORANDUM FOR: Acting veputy Yirector for administration

FROM : Qlifford L. Hay, Jr.
Director of Data Processing

SUBJECT : ODP Report for Week Inding 18 iovember 1377 (U)

* DIA Briefings (U)

{AI00) ©DP briefed ten representatives from 0IA, including *r.
25X1A q the oDeputy Director for Rasources and Support/Comp-

troller, on hgency management of ADP and the ODP organization
and functions. In a separate working group session, two
representatives from the Assistant Deputy birector for Iafor-
mation Systens Operations (RSQ), 2IA, were briefed on ODP
operations and the ADLP section of the CIA/DIA Building Collo-
cation Study. The apparent DIA position is that the cost
avoidanca amounts for collocation of CIA/SAFE and UIA/SAFE
would be rg ndependent of the location of the 0IA
25X1A building.

IBM 360/195 Computer Replacement (U)

{#150) +The three bidders for the 135 replacenont computer were
shown detailed evaluated costs for their oids. The lowest
avaluated cost is a plan atilizing a GB& revolving fund. The
office of Logistics is working with GEA to determine the avail-

ability of the funds. OL is also modifying the 195 computer
contract to allow GSA to assume payments. _ 25X1A

Bus Communications (U)

{4} ‘he pirector of HKesearch and Uevelopment nosted a meetliny
of interested partiea (OKD, OD&E, OC, 08, ODP) on 17 sovembar
to diseuss continued Bus Communications development aand

25X1A experimentation. _

office of 5IGINT Operations Minicomputer (U}

(AIU0) ODP and Office of Logistics personnel have met with
rapresentatives from 080 regarding sole source justifications
of three minicomputers. The minlcomputers procured as a

5 result of g on will Le defacto standard for 080 field
SX1A operation.
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Concurrence in ADP Proeurement sictions (U)

{AIU0) ODP concurred in a replaceznent for an Uffice of SIGINT 25X1A
Operations CPU Jamaged by water from a broken line, <Cost is

$T1K g loncurrence waB also given for a contract exteunsion

with on the S5AFE Jdasign service contract for 500K.

25X1A
SREE (U)

{U)

The SAFE Requirements analysis ‘ocument prepared .;ycm
one of the SAFE Design Competition contra v
was uelliverad to the government on 11 Hovember. tha 25X1A
other Design Competition contractor, is scheduled To <aliver
its analysis document on 23 wovamber 1277.

{AIUQ) We are working closely with Systems Analysis staff/OCR
to update the CIA SAFE Requirements vocument dated 1 March
1877, ‘The updated document will respond to the contractors’
analyses of the requirements as well as include refinements
to the original Aocunent. The updated document, to be com-
pleted by Pebruary 1978, will establisii the baseline for

the SAFE Design Competition.

(U} International Tolephone and Telegraph Co. (sponsorsd b
ORD and OC) presented a briafing on fiber optics technology
on 13 Movember. In attendance wore ODP personnel and SAPE
pesign Competition contractors' personnal. iwo meetings were
also held teo discuss plans for a wide~band Communicaticans
System test-bed.

Support to Office of Training (U}

{C) PREVMAIN - & system for preventive maintenance for OTH.

About one-third of the data has been collected. Juring an

11 Hovember wvisit Ha nurber of guestions concerning

the system {e¢.g., related to seasonal equipment - air con-
ditioners) were answared, personnel remain guits snthu- 25X1A
siastic about the systam. " problemas were encountered

{confirmed Ly OC through While attempting to use the

system. Anpnother terminal ould not be used as attempts 29X1A
to bring up scme orypto eguipment failed. 25X1A

Support to Uffice of Weapons Intelligence (U)

25X1D
(8) ASAT - Model of Soviet anti-satellite system, 4 set of
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Soft Copy Ternminal iequirements Completed (U)

(U) The Terminal Requirements Working Group has completad its
effort over the past 3ix months to determine user requirenents
for an Agency standard soft copy (CKY or video) termiral. The
rasulting report was distributed last wesk to the nuswers of

thig hieiii«wide group (about 12 nan-weeksg for this effort).

Batch Frocessing Uv to 2,000 Jobs Per sav (U) 25X1A

¥} The batch system in the Muffing Center processed an avarage
of 2,000 jobs per day during the period 1-15 November. i

Missing T&A's ause lerun of Payroll (U)

(ATUC) The entire PAYCOUPUTE, PAYTNALVE, and PAYHISTORY Li-
weekly cycle had to be reprocessaed because of approximately
35¢ missing T&A's. Both Dffice of Finance and ODP are review-
ing processina osrocedures to prevent a recurrence of this
problem.

Training (i)

(U} A two day course, Zatchmon, was completed by 17 students.
A five day course, GIM II Procedures, was completed Ly eight
students, including six students frorm the FLI. A onae day
course, Documentation Standards, was completed Ly 16 stuldents.
Five a2y ncluding ODP's Project AN procrammer traiaqe,
completed the JiC~B program for wusiness
applications programmers on 186 liovember. ggi}ﬁ

Mestribution:
Orig + 2 - adss
1 - ea Div/Staff/oDny
1 - ODP Registry
2 0 O/D/0ODP
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